University Students’ Council of the University of Western Ontario
CONSTITUTION OF ENVIROWESTERN

Effective: Supersedes: August 11, 2008
PREAMBLE

EnviroWestern is a USC Student Service supported—organization created to address
environmental issues at the University of Western Ontario, hereinafter referred to as

EnviroWestern. EnviroWestern is subject to all policies and procedures of the USC.

Documents relevant to this constitution are;

1.00 MANDATE MISSIONAASION-ANDVALUES

1.01 Mission

(1) EnviroWestern exists to undertake environmental activities while promoting
awareness and encouraging the university community to be environmentally-
responsible.

1.02 Vision

(1) EnviroWestern’s vision is to work with all members of the community to
make UWO the most environmentally-responsible campus in Canada.

1.03 Values

(1) EnviroWestern’s members conduct themselves with integrity and respect for
all, acting in the spirit of community and co-operation. EnviroWestern
encourages education, action, teamwork, and individual and collective
growth. EnviroWestern also offers the opportunity to interact with
environmentally-conscious community members.

2.00 GENERAL STRUCTURE
2.01 The General Membership

(1) The collective of all of EnviroWestern Members make up the General
Membership. The General Membership shall meet at least twice per year.

(2) EnviroWestern’s Members are organized in Project Teams (PTs). The
EnviroWestern Coordinator plays an administrative role and acts as the



2.02

interface between the USC and the PT Leaders. The Coordinator, the PT
Leaders, and the Officers FacHitaters form the Executive.

(3) Members can belong to as many PTs as they want, or to none.
Project Teams
(1) PTs are formed to address environmental issues (e.g., energy—use;

(2)

©)

(4)

()

environmental-apathy climate change, solid waste production) as opposed to
functional areas of the organization (e.g., finance, communications).
EnviroWestern  recognizes that effectively addressing  different
environmental issues requires customized leadership tactics, including
membership recruitment and motivation, communications, and fundraising
strategies.

The PTs are formed at any General Meeting based on the approval of the
Executive and four factors:

i.  The interests of the Membership;
ii. The number of available PT Leaders;
ili. The needs of ongoing PTs; and,

iv. The needs of the community and the extent of the environmental issue
in question.

G.R.O. W community garden and the W|Idflower garden, must be
maintained as a PT until October, 2015, as agreed upon by EnviroWestern
and UWO Physical Plant Department. Continuation of the Naturalization
PT after this date will be decided according to items listed in Section 2.03

).

If a PT leader steps down from his/her position, an interim leader shall be
appointed from the General Membership by the Executive until a permanent

_I_E_)_(_e_ey_t_l_\_/_e___Ihey_mey_hkeemﬂependem—epgemzanen% maintaining their own

list of Members, calling their own meeting times, conducting their own
fundraising-and communications, and makeing their own decisions (based on
the democracy of the PT). Budgeting decisions will be made by the

Executive, although PTs have the flexibility to reallocate their funds based
on-emerging-projectopportunities.

2.03 The EnviroWestern Coordinator



(1) The EnviroWestern Coordinator is net-the—top—teader—of-Envire\Western:
She/he-is an equal member of the Executive with all the other PT Leaders

and Officers FacHitators.

(2) The Coordinator provides oversight over the Executive, and helps to set a

2.04 PT Leaders

(1) Each EnviroWestern PT Leader has decision making power equal to the rest
of the Members of her/his PT. The PT Leaders ensure that the PTs
accomplish the objectives set for and by the PTs.

2.05 The EnviroWestern Executive

(1) The EnviroWestern Executive is composed of the Coordinator, the PT
Leaders, and ether the Officers FacHitators—elected—by—the—General
hin_ Each hold | docii i .

the Coordinator in achieving EnviroWestern’s mission.

(2) The Officers.include:



3.00
3.01

ROLES AND RESPONSIBILITIES

EnviroWestern Executive

(1) The EnviroWestern Executive shall:

Vi.

(non-voting) at their meetings;

Meet at least once a month during the school year (September to
March);

Make decisions as a whole and communicate these decisions to the
Vice-President Campus Issues through the Coordinator;

Establish a list of objectives, quantified if possible, and related
indicators for the year based on the input from the Members, and



3.02

Vii.

viii.

communicate that list to the Vice President Campus Issues through

Seek and encourage active membership in EnviroWestern.;-and

. : ial .

EnviroWestern Coordinator

(1) The EnviroWestern Coordinator shall:

Vi.

Vii.

viii.

Xi.

Policies and Procedures of the USC;
Be a full-time undergraduate student;

Call and chair meetings of the EnviroWestern Executive at least every
month, or more frequently if the Executive deems necessary;

Determine a monthly schedule for office hours and use, coordinate
programming, and discuss joint communications, acting as a liaison
between the different PTs as well as the Vice President Campus
Issues;

Provide support _to_all PT’s, without interfering_in_their_decision
making process; Give input on all programs of EnviroWestern, where
bl | ) fore in i - i ;

Work in conjunction with the Board of Directors to ensure that the
USC is an environmentally-responsible organization;

Assign duties to the PT Leaders with the purpose of meeting the
USC’s reporting and oversight requirements; and



(2) The

c. Reviews USC practices and recommends changes to reduce its
negative environmental footprint;

d. Reviews EnviroWestern’s performance against the objectives
established at the outset of the year; and,

EnviroWestern _Coordinator __shall _also__hold__the _following

Ensure that minutes are taken during all Executive and General
meetings, maintaining records that are publicly accessible;

Maintain records of all financial transactions of EnviroWestern with
the input of the PT Leaders;

Weeks.

3.03 PT Leaders

(1) Each PT Leader shall:

Frequently interact with the Executive to share information and
ensure the PTs are aligned to EnviroWestern’s mission;

Attempt at all times to assist the Coordinator with her/his
responsibilities, honouring the tradition of teamwork upon which
EnviroWestern was founded,



3.04

4.00

4.01

5.00

iii. Compose a document outlining their objectives for the school year
and submit it to the Coordinator no later than October 15". PT
Leaders shall attempt to quantify all objectives where possible;

vi. Begin recruiting future PT Leaders in January and submit the names
and contact information of interested future leaders to the Coordinator
by March 1%; and,

vii. Submit final reports to the Coordinator no later than March 15",
describing their budget, and activities..—and-perfermance-—against-the
biscti . - 03 (1) ik

viii. Ask for assistance when needed

Officers Factitators

I.  Act as a special advisor and support staff for the Coordinator and PT
Leaders;

ii. Frequently interact with Executive to share information and assist the
Coordinator and the PT Leaders in achieving EnviroWestern’s
mission;

iii. Attempt at all times to assist the Coordinator and PT Leaders with
their responsibilities, honouring the tradition of teamwork upon which
EnviroWestern was founded;

iv. Assist in the coordination of special events (e.g. speakers, social
events), and tasks in consultation with the Executive.

ENVIROWESTERN MEMBERSHIP

The EnviroWestern Membership requires no membership fee and shall consist of
undergraduate students, graduate students, faculty, staff, and community members
who attend at least one General Meeting.

ENVIROWESTERN CAMPUS SUSTAINABILITY COALITION



5.01

5.02

5.03
5.04

The CSC exists to facilitate communication and collaboration between Western’s
residence, faculty, and affiliate councils, for the purpose of implementing
effective and wide-spread environmental initiatives.

CSC meetings will be open to all members of the Western community

1)
(2)

(3)

Meetings will be held twice per semester

Dates will be established and publicly announced by the EnviroWestern
Exeeutive Coordinator within the first two weeks of the semester.

Minutes for each meeting will be recorded, and made publicly available

The CSC is chaired by the EnviroWestern Coordinator

The CSC contains one liaison from each residence, faculty, and affiliate council

1)

(2)

(3)

(4)

Selection of a liaison will be administered independently by each council,
through a mechanism they may also determine independently, with the
EnviroWestern Coordinator available for consultation.

The core responsibilities of a CSC liaison are to:
I. regularly attend meetings of respective council;
ii. regularly attend CSC meetings;

iii. if unable to attend a CSC meeting, seek a surrogate to speak on their
respective council’s behalf;-and;

iv. facilitate collaboration between EnviroWestern and respective council
on environmental programming and initiatives, especially as they

Under special circumstances, in which a faculty/residence/affiliate council is
not being represented on the CSC for any reason, an interim appointment
can be made with the approval of the EnviroWestern Executive, through a
simple majority vote.



i. Interim appointments will be expected to fulfill the responsibilities
described in section 5.04 (2).

ii. Candidates for interim appointments can be recommended by their
respective council’s president.

6.00 COORDINATORAND EXECUTIVESELECTION

6.01 The EnviroWestern Coordinator shall be selected in accordance with the

6.02 All PT Leaders shall be selected in accordance with the GM Election provisions

6.03 All Officers shall be selected in accordance with the Interview Selection

6.04 If any PT Leader or Officer fails to fulfill their responsibilities to the satisfaction



@ ormize EnvioWss (UWO's envionmenil awarsnes, wes)
(i) actively seek and_support the involvement of student environmental
(iv)  actively seek to_build and _maintain__relationships_ with__prominent
(v)  continuously evaluate long-terms _sustainability initiatives_that can_be

(vi)  conduct a sustainability audit of USC operations at least once every two




